..,. N .\WW\.\\\.\ . . !,
&\N.“\\\.\\\\\\\\\_\\‘\M‘.
\\\\“‘ ! ﬁ..

]

Y

Current Status

(', Data Center Power Upgrade

UF |Information Technology

Steel Grate Removals from Equipment Yard for Chiller #4
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%>C\ Data Center Power Upgrade: Current Status
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HiPerGator 3.0 Current Status
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Consolidated Timeline

Status Update Date 10/9/2020
2020 2021
Froject Activities Jan | Feb | Mar | Apr | May | Jun | Jul | Aug |Sept| Oct | Nmr| Dec | Jan | Feb | Mar | Apr | May | Jun |completion Status
Project Kickoff 100%
Engagement with Construction &  s-5h0 Design. Constructability, Procurement Review:
Engineering Firms 100%
Prepare and Execute Early Releash Facilities Design Review &
Packages For Long Lead ltems Finalize 100%
. o General Contractor Oversight
Construction Mobilization 28%
Chillers Delivery &
Mechanical Plant Install 22%
Litility & Switch Gear Delivery &
Electrical Plant Install 20%
) i IT Mewaork Integrations Installation and Testing
Telecommuincation 15%
HiFergator 3.0 Invitation To Megoatiate Initiate, Review and Finalize ITH 100%
HiFPergator 3.0 Megotiate and Place
Order 100%
Delivery, Setup &
HiPerGator 2.0 S 1%
HiFerGator 3.0 Project Closeout 0%
Delivery, .
HiPerGator Al Startup el
HiFerGator Al Project Closeout - 0%
Redundant Generator Installation Startup 0%
) o . Load & Configuration Testing
Miscellaneous Commissioning Acivities 10%
LIFDC Power Upgrade Project Closeout - 0%
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%>C\ Consolidated Timeline
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> Q 0Finalize HiPerGator Al Cluster Design, Bill of
— < >\ Material & Procurement

2020

Redundant Generator Delivery, Integration & Startup

7 v >

0 IT Network Integrations Installation and Testing

>

> Delivery, Setup & Startup Of HiPerGator Al

Delivery, Setup & Startup
Of HiPerGator 3.0

UF |Information Technology



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7

